
Restorative Practices Application 
Due date Friday, March 3rd 

 
School :  Paul and Sheila Wellstone Elementary 
 
Restorative Practice Application Team Members:  
Angelica Van Iperen, Principal 
Lourdes Flores-Hanson, Assistant Principal 
Julianne HInchcliffe, Social Worker 
Amanda Husie, School Counselor 
Ed Frickson, Family Innovations  
Liz Hucke, Classroom Teacher 
Oscar del Sebastien, Art Specialist 
 
Section 1: Your school, the need, strengths  

A. Please provide us with a description of your school, the students, community and 
staff. (word maximum 200)  

 
Wellstone Elementary School is comprised of a dedicated staff united by our vision of all 
staff taking responsibility for and having a collective focus on student growth and 
achievement.  We offer our dual immersion Spanish learners and students in the Biosmart 
program an opportunity to create unity in two distinct diverse communities. Our diverse 
student community is represented by 52% Latino, 22% Black, 19% Asian, 5% White and 
2% American Indian students in grades PreK-5.   We have visited 127 homes so far this 
year to learn from our students’ first teachers.  Students at Wellstone are at the center of all 
we do. This is demonstrated by how the adults listen to them, how we model for the 
children to care for each other, and how we build trusting relationships with our families. 
To connect our students and to encourage them to “get on the green Wellstone Bus,” you 
will see our staff praising students’ efforts and noticing school success behaviors.  You will 
also see students serving the community in various leadership capacities such as Wellstone 
Ambassadors, mentors, being in martial arts group, or even drumming to the beat of the 
famous Wellstone Drumline! 
 
 
2. Describe needs and strengths through:  

a. Data (Including ODR, ISS/OSS, attendance rates, MSS or 5E data on students 
experiences with school and safety etc., disaggregated, whenever possible, 
inclusive of racial equity lens).  1 page of data max.  

Strengths:  Teacher-teacher and Teacher-parent trust are high as shown in the 5Essentials 
data (in the strong and very strong categories respectively). Students are connected to 
their community through strong relationships with the adult community. Our risk ratio for 
Black students has decreased by almost half from 15-16 to 16-17.  Out -of school 
suspensions have decreased for every student group. We have 200 less ODRs at this point 
in the school year as compared to last school year. 



Needs:  Continue the downward trend of the over-representation of Black students being 
referred for discipline (ODR).  Physical aggression needs to decrease in frequency. 
 

 
● Parent teacher home visits this year: 127 
● We have one of the highest numbers of classroom participation in APTT: 8 teachers 
● In “teacher-parent trust” on the 5Essentials survey, we scored at a “very strong” 

rating (82/100 points).  
 
b. Anecdotes or stories that exemplify the needs you hope to address and/or 
strengths you plan to build on, (word maximum 500)  
 
As Paul Wellstone said, ‘We all do better when we all do better’.  Our staff, families 

and community partners strive to bring every one of our community members along on the 
Wellstone Bus.  As a result, family members from our staff and students participate as 
volunteers and staff members.  Staff from the recreation center attached to our building 
expands their connection and supports of our students by working with students during 
their school day.  More than 60% of our licensed staff, both administrators  and a number 



of our Paraprofessionals have completed the Parent Teacher Home Visit Project training. 
As a result, many of our staff have had the opportunity to learn about our students and 
develop strong connections with them and their families. This partnership has had an 
impact in reducing suspension and ODRs.  This also brings benefits to the work being done 
in the classroom, as staff is able to bring in their knowledge about the students to the 
academic experiences in the classroom.  
 
3. What changes in school climate would most positively impact your school community? 
(word maximum 200) 
 
The changes that would most positively impact our school community would be to develop 
the capacity for more teachers to guide students through the process of repairing harm. 
Our student support team currently assists many children to repair harm.  If the teaching 
staff were able to lead the process to deeply listen to what made their students feel pain 
and help their students understand how they impacted their community, even more 
teachers would begin to see social skills and relationships in a growth mindset framework.  
 
Another change that would most impact us is scheduling time for our staff to be together in 
circle promoting healing and communication in the adult community.  This would build 
trust and learning from each other.  With all of the demands of our academic improvement 
goals, we are often running in many directions with little regard for the impact on our 
relationships.  We need to just be together and have issues organically come to the surface 
that need to be repaired.  Finally, it would greatly impact our community if we had more 
people grounded in restorative practices to assist in the places where students and 
teachers are working together.  This would normalize making social mistakes and repairing 
them as a learning opportunity. 
 

Section 2: Capacity and Understanding of Restorative Practices 
 
4. Describe the capacity of the school site for a new school-wide initiative, including 
leadership, engagement of staff, students, parents, community and experiences with 
implementation, including: 

 
a. Existing knowledge about and experience with implementation/adoption of 

new initiatives (word max 150) 
 

- School counselor has been through the full restorative circles training. Last 
year we began some circles with some 5th graders.  This year our school 
success team members have been responding to calls for behavior help and 
ODRS with a restorative practice process.   Our leadership team has created a 



program coherence plan to help our community understand how RP’s fit 
together.  

 

School-wide Expectations Teach Expected Behavior Understand and Restore 

The rules and management of 
our building. 

Through PBIS, teaching 
students what what we want 
their behavior to be in all areas 
of our school 

Restorative practice to 
understand student behavior 
and restore positive 
relationships between students 
and staff. 

 

b.Existing teams, or lack thereof, that could take up RP implementation (e.g., PBIS, 
SCIT, Equity- Gender Inclusion and Race) and their accomplishments (word max 
150).  
 
We have strong teams to help lead and integrate this work, including a Student 
Success Team that meets weekly to review data, and strong leadership teams, PBIS, 
SCIT, PLCs and SPED.  
 
c. Track records of engaging community, parents and other stakeholders in 
school climate improvements (word max 150)  
 
Wellstone has been on the leading edge of parent engagement by strong 
participation in home visits and APTT. In addition, we have partnered successfully 
with Wilder and Family Innovations to collaborate in the mental health care of our 
students. We have a team of 7 Family Innovations coaches who are working in our 
building and collaborating to provide skills work to students and teachers. They are 
interested in attending our staff RP trainings as well.  We have collaborated with the 
Rice Recreation Center and our SCIT team to respond in a united way to unsafe 
behaviors and to allow every individual to be on the Wellstone Bus. 
 
d. The approval process you used in deciding to pursue this funding.  Please 
share what percentage of staff approval agreed to become a Restorative Practice 
Pilot site (75% required to be considered).  (word max 150)  
 

Our process began last year when we went to our SCIT team, our whole staff meetings, and 
our leadership team meetings to seek feedback. We were grounded in a vote of 87% of 
licensed staff who were interested in moving forward to become a restorative practices 
site. When we did not receive the grant last year, we met in the summer to revamp our 
goals and move forward. This year, we are no longer asking if staff want to move forward, 
as we have already started our journey down the path!  

 



5.  What is the current knowledge and opinion about RP in the school, among staff, admin, 
students, family and community? How do you know what they know or feel? Describe any 
introductory professional development in restorative practices your building has engaged 
in, strategic steps you have already taken to create a restorative culture (including among 
adults) or existing pockets of restorative programming and how they have been received. 
(word max 250)  
 
Current knowledge about RP is deep amongst the student success team (social workers, 
counselor, student success coach, assistant principal and principal) due to trainings they’ve 
attended and the opportunities they have to coach each other and other receptive 
colleagues. There are two teachers who have instincts in using a restorative stance in 
repairing harm.  This is evidenced by their teacher language and strong classroom 
communities.  This winter we had Minnesota Communities Caring for Children facilitators 
lead our staff in a dialog about how we view challenging behaviors of students.  The 
purpose was to open up an honest space about our beliefs of what the students’ behaviors 
are telling us.  In addition, we had 14 teachers who attended Innocent Classroom training, 
which has helped us to develop a mindset of wanting to understand and deeply know 
ourselves and our students rather than assigning blame when difficulties arise in our 
community.  Last, we reduced our focus room  hours (the place where teachers could send 
their students out of the classroom because of negative behaviors) this year to give the 
message that we would provide support in the classrooms and not in isolation. 

 

Section 3: Strategy and planned activities 

6.  Describe your overall strategy to ensure that implementing restorative practices will 
positively impact your school’s overall climate.  

a. What is the primary purpose of implementing restorative practices at your school? 
(word max 200)  

The primary purpose of implementing restorative practice at our site is to create a 
collaborative and cohesive approach in responding to stressful circumstances that impact 
learning. Our vision for Wellstone Elementary is an inclusive environment where diversity 
is valued and all students are free to be themselves.  Being in circle, where we can truly see 
one another will support creative thinking and inventive teaching. The overall practice of 
restoring and repairing harm aligns with our belief that staff and students of all cultural 
backgrounds deserve the opportunity to have their truth be heard. Educating our staff and 
launching restorative practice will give us a systematic way of interconnecting our 
resources to meet the needs of our 
students. 
  
 

b. Who will lead implementation? (word max 100) 
 



The restorative practices coach will work with the leadership team, building content coach 
and administrators to implement the professional development; facilitate peer learning; 
and monitor the implementation. The SCIP (School Continuous Improvement Plan) will 
include a goal and strategies that will be monitored by the leadership team.  Our leadership 
team currently monitors our SCIP and this team is made up of grade level representatives, 
paras and parents. 
 

c.  How will multiple stakeholders be engaged? Please specifically describe how you 
will include parents, community perspectives, student voice and community-based 
practitioners in leadership and/or implementation. (word max 200) 
 

Our restorative practice grant staff will be assigned to work with both students, teachers, 
and families to provide training and coaching in using restorative practices. All staff will 
engage in circles led during the monthly staff meetings. 

 
7. What specific action steps or activities will you and your school take?  

a. Provide a summary of what activities will happen throughout the three years 
of the pilot, so that, by the end of three years, you will have a sustainable and 
effective restorative practice program throughout the school. (word max 
250) 

 
First year, staff can board the Wellstone Restorative Bus by choosing a tier.  Their learning 
will be guided by community experts and grant staff.  
  
Tier 1:  Monthly professional development on restorative practices in before school staff 
meetings and PLCs.  
Tier 2:  Tier 1 activities plus working with the coach to learn and practice restorative 
practices with your students.  
Tier 3:  Tier 1 and tier 2 activities plus attending professional development courses 
developed with the coach and delivered by the contracted provider.  Working with families 
to include a circle as part of family meetings and APTT meetings.  Modeling for peers who 
are interested in learning restorative practices. 
 
Second year, staff can board the Wellstone Restorative BUS by choosing a tier and those 
who were in Tiers 2 and 3 will collaborate with others using the TD&E peer collaboration 
model.   They will also collaborate with the community experts to become the building 
experts.  
 
Third year, we will enable a gradual release model to allow for continued community 
expert  restorative practices collaboration, but staff will still guide most of the work.  As we 
assign new staff to grade level teams, we will be strategic in pairing them with colleagues 
who are knowledgeable of restorative practices.  Parent leaders will be on our Wellstone 
restorative Bus, showing up to guide circles in response to conflicts and to teach other 
parents. 
 



 
b. Provide a detailed scope of work for Year 1, including summer months and PD 
days, detailing how you will embed professional development and build staff 
capacity. What plan for PLCs and ongoing coaching do you have? What is your 
communications plan? Will you do a policy review or other building level work? 
(word max 250) 
 
Year 1:  
August  Home visits and optional training for those staff on tiers 2 or 3  
A table at open house or rolling introduction for interested parents 
September 12 Kick Off the restorative BUS routes:  present, dialog and choose a 
tier.  
September 21 After school optional professional development led in circle Parent 
education/collaboration at SCIT 
September PLC work:  Common strategies to build community norms of a 
restorative place where we value our relationships.  
September 28 Monthly PD available to those in Tier 2 provided by our coach and 
contracted partner.  The specialist team will learn how to create welcome circles to 
teach their classes.  
September Teachers and RP Coach visit a pilot site to observe circles  
October Restorative practice coaching cycle with PLC teams - most likely 3rd grade.  
October Parent introduction/education opportunities embedded in Parent 
involvement events (family night, APTT,etc)  - RP check in at staff meetings Staff 
representatives in TIer II and III to visit another site-After school optional 
professional development led in circle 
October 10  Monthly staff meeting to model and teach restorative practices. 
October 24   Monthly PD available to those in Tier 2 provided by our coach and 
contracted partner. 
November 14 Monthly staff meeting to model and teach restorative practices. 
November Staff/parent discussion/evaluation at SCIT - RP check in at staff 
meetings -After school optional professional development led in circle; Coaching 
cycle for an intermediate grade team (most likely 4th grade).  
December 5 Staff meeting whole staff PD for RP  
December 14  After school optional professional development led in circle 
December  Teachers and RP Coach visit a pilot site to observe circles  
Staff/parent discussions/evaluation at SCIT - RP check in at staff meetings 
January 9  RP check in at staff meeting, Staff representatives in Tier II and III to visit 
another site. 
January 25  After school optional professional development led in circle.  
February 13  Monthly staff meeting to model and teach restorative practices. 
February 22  After school optional professional development led in circle 
February Parent education opportunities embedded in Parent involvement events 
(family nights, APTT, etc)-Afterschool optional professional development led in 
circle 



March 6 RP check in at staff meeting - After school optional professional 
development led in circle 
March 15 After school optional professional development led in circle 
April 24  RP check in at staff meeting - After school optional professional 
development led in circle 
May 8  RP check in at staff meeting - After school optional professional development 
led in circle 
May Parent education opportunities embedded in Parent involvement events 
(family night, APTT, etc) - After school optional professional development led in 
circle 
 
c. Beyond funding for a Restorative Practice specific leadership position, how will 
the building staff actively support, prioritize and integrate the implementation 
process? What specific and additional collaborative and supportive spaces will lead 
Restorative Practices in partnership with the RP leadership team? (word max 250)  
 
Our SCIP online platform facilitates our leadership team to monitor the 
implementation of our current school initiatives.  The Restorative Practices 
professional development and coaching opportunities will be monitored by the 
leadership team through the same SCIP online platform.  Teacher leaders on 
leadership team will be encouraged to share how the practices are impacting their 
students and will be invited to co-plan the monthly professional development of 
restorative practices.  
 
We have already begun the work on our own by agreeing to gradually decrease the 
amount of time our Focus Room is open during the day.  This encouraged staff to 
begin facilitating repair of harm in the classrooms instead of sending students out to 
do the work. We have used Focus Room staff to go a layer deeper with the repair if 
staff felt that needed to happen. Staff will continue to support the deeper 
implementation by shifting power to teachers. 

 
 
Section 4: Evaluation 

8. Describe your evaluation capacity. What are your strengths and needs as relates to: 
a. Monitoring competency in the skills and practices of administration, staff and 

trainers/coaches (word max 150)  Monitoring will be done collaboratively in 
our admin/coach meetings and student success team meetings using rubrics 
that our RP coach develops.  

b. Monitoring where and why practices are happening (word max 150)  
 
Our leadership team will use a 5-Why analysis and an action plan review process 
(the one we currently use to monitor our McKnight literacy work).  

c. Gathering and analyzing relevant outcome data (word max 150)  



Our school success team already analyzes data weekly to make decisions on how to 
support and provide targeted relationship building opportunities for students.  Our 
PBIS team will use their data team process to measure school climate (SAS, 
5Essentials, and ODRs).  

d. Using data to drive decisions, improve programming (word max 150)  
The RP coach will work with the student success team, leadership team, and the 
admin/coaching team to do the weekly planning and adjusting for the professional 
development needs of the staff.  The RP coach will monitor the plan using the SCIP 
online platform during the leadership and admin/coach team meetings.  This 
structure is already in place, and the RP coach will be an additional team member to 
cohesively lead the social-emotional piece of the school improvement work 
alongside the math and literacy components.  Effective leadership is an area of 
growth for us on our 5Essentials data, and we have a specific plan to build capacity 
of our teacher leaders through the structure of the leadership team.  This is the 
purpose of having the RP coach join the leadership team.  

 
9.Describe your proposed evaluation plan.  

a. What indicators/benchmarks do you expect to see in Year 1? How will you 
collect the data? Consider both anecdotal and quantitative data. (word max 
150) 

Staff engaging in the professional development meetings and self-identifying which 
tier they will decide to enter in on the journey.  
We will be looking for teachers to move in tiers based on what they learn in year 1.  
Increased attendance especially for our Native, Black and Hispanic students.  
Classrooms to have increased student engagement as measured by coach 
walk-throughs, peer observations, and formal evaluations.  
Decreased physical aggression ODRS.  
 
b. What outcomes do you expect to see by the end of Year 3? How will you collect 
the data? Consider both anecdotal and quantitative data. How are the outcomes 
linked to the overall strategy/purpose you described in question 7. (word max 200) 
By the end of year 3, our staff will have the capacity to coach any new staff coming in 
on restorative circles.  We will have a process to bring every classroom in circle 
either with their classroom teacher or specialist teachers, or both.  Our mindsets 
will have shifted from assigning consequences and blame for behavior mistakes to 
community members holding each other accountable by repairing harm and 
relationships in authentic and healing ways.  The students, staff and families will 
trust that their stories will be heard. Our community will be cohesive, welcoming, 
encouraging, supportive and engaging.  

 
 
Section 5: Budget & Budget Justification 
 



10. Provide a detailed budget and describe how your budget will help you implement 
restorative practices and achieve your goals. How will you use the funds so that all the 
adults in the school learn restorative practices and use them? (1 page minimum) 

 

 
 

 



 
 
 
Section 6: Summary 
11. Why should your school be selected as a restorative practices pilot site? (word max 
200) 
 

● The majority of our staff and our administration already believe in our 
responsibility to restore the strength and hope in our community, including how we 
respond to harm. We are looking to grow our capacity for deeper healing by 
bringing in new voices and further elevating existing ones. 

● During the 16-17 school year we have made intentional moves for the Student 
Success Team to respond to behavior referrals and patterns in a restorative way.  A 
member of the team, who has attended full circle training, addressed a significantly 
stressful pattern by teaming with Sharon Goens-Bradley, Healing Justice Program 
Director, to facilitate a circle. Staff who thought the affected students were not 
capable of making meaningful and lasting change got to see one of the participants 
deliver a speech at the  5th grade recognition ceremony that was heroic and 
impactful. We crave more opportunities for this deep and cathartic work.  

 
Section 7: How Restorative Am I? surveys 
12. Please have 3 or more school/community stakeholders complete the “How Restorative 
Am I?” survey using the lens of what each individual sees or witnesses within the school. 
No names are required save the stakeholder group (educator, admin, student, family). 
 
The survey was given to a cross section of administrators, gen ed and special ed teachers, 
support staff and Student Success Team members. On average, reporters noted using 13 of 
the 15 practices at least usually. The two practices that were reportedly used not often 
were about seeking observation and feedback about practices and talking about how harm 
affects them.  



 
This was very helpful learning, in that it gives us both a concrete goal and a 
personal/experiential goal in growing our practices. It is notable that comfort with use of 
emotional self disclosure can vary significantly by culture and gender, and we would only 
be asking community members to explore and consider disclosing the personal impact of 
harm when they are in a space to safely stretch themselves.  
 
We have a plan to use the survey with parents, and want to do it in a more global way than 
just asking a few. We are considering giving it at our last APTT meetings this year so that 
we have a better understanding of the scope of differentiated learning needs and can plan 
accordingly for next year. 
 
Section 8: Register for Restorative Practice Application Workshop on PD Express.  
 


